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Basic Internet Recruiting

Finding and Attracting Candidates



Introduction

• John Sumser

• IBN: interbiznet.com
– Industry Analysis
– Seminars / In-house Training
– Publications
– Free Newsletters
– Consulting/Strategy



1999 Electronic Recruiting Index

• Annual Overview
• Strategy
• Posting Technique
• Trends
• Opportunities
• Surveys
• Rankings
• Targeting
• 2 Vols, 800 pages

1999
ELECTRONIC

RECRUITING
INDEX

The Industry Matures



Industry Outbriefing

• One Day, Mid October, SF, Chi, NYC
• Results and Implications
• Posting Technique
• Investment Strategy
• Driving Trends
• Site by Site Performance
• Forecasts
• Market Directions



Searching And Sourcing Techniques

• One Day Immersion Seminar
• Proactive Searching
• Pool Development
• Targeting
• Tools and Techniques
• Learning To Fish In Open Waters



Electronic Recruiting News

• Free, Daily
• Trends
• Tips
• Techniques
• Analysis
• Reviews
• Honest

http://www.interbiznet.com/hrstart.html

http://www.interbiznet.com/hrstart.html


Components

• Job Posting

• Sourcing

• Resume Databases

• Pool Development



Top 100 Electronic Recruiters

• Free
• Overview
• Three Tracks

– Third Party
– HR
– Job Hunters

• Site Reviews
• Pricing
• Comparisons

http://www.interbiznet.com/eeri

http://www.interbiznet.com/eeri


Net Basics

• Web Site

• URL

• ISP

• Browser

• Search Engine

• Newsgroups

• UseNet

• Postings/Advertising

• “Hits”

• Traffic



Browser Effectiveness

• Set Default Page
• Organize and Monitor Bookmarks
• Load Graphics Second
• Assume the Browser is Wrong!
• Shift-Reload (More Reliable)
• Use at Least 2 Browsers
• Understand Cache
• Set Goals Before Exploring: Celestial Model
• Learn HTML: View Source



The Top 15

Customer Satisfaction



The Survey

• 2,620 Recruiters
• 400 Questions
• 50 Services Evaluated
• Rankings By Quality
• Rankings By Usability
• Rankings By Customer Satisfaction



The Top 15

• Computer Jobs Store
(http://www.computerjobs.com)

• Headhunter.net
(http://www.headhunter.net)

• Online Career Center
(http://www.occ.com)

• Net Temps  (http://www.net-temps.com)

• DICE  (http://www.dice.com)
• Career Mosaic
(http://www.careermosaic.com)

• Junglee (http://www.junglee.com)

• Recruiter's Online Network
(http://www.recruitersonline.com)

• MedSearch
(http://www.medsearch.com)

• Monster Board
(http://www.monster.com)

• InfoWorks
(http://www.infoworksusa.com/

• CareerPath
(http://www.careerpath.com)

• Classifieds2000 (Excite)
(http://www.classifieds2000.com)

• Careers.wsj.com
(http://careers.wsj.com)

• Yahoo! (http://www.yahoo.com)

http://www.computerjobs.com
http://www.headhunter.net
http://www.occ.com
http://www.net-temps.com
http://www.dice.com
http://www.careermosaic.com
http://www.junglee.com
http://www.recruitersonline.com
http://www.medsearch.com
http://www.monster.com
http://www.infoworksusa.com/
http://www.careerpath.com
http://www.classifieds2000.com
http://careers.wsj.com
http://www.yahoo.com)


The Results

• Open For Competition

• Best Customer Satisfaction Score = 75%

• It’s Not The Car Business Yet

• Expect Changes



Computer Jobs Store

• Regional IT

• Key Is Sales Staff

• Posting Assistance

• #1 Satisfaction
(Lexus)

http://www.computerjobs.com/

http://www.computerjobs.com/


Headhunter.net

• Free (Not Really)

• Position Purchases

• Figure $500/ Month

• Job Distribution

• IPO
http://www.headhunter.net/

http://www.headhunter.net/


Online Career Center

• Warhorse

• Subscription Based

• Limited Support

• Everyone Tries Them

• Resume Database

http://www.occ.com/

http://www.occ.com/


Net Temps

• Meaningful Player

• Subscription

• Live Resumes

• Posting Engine

• $395/Month
http://www.net-temps.com/

http://www.net-temps.com/


DICE

• Original Entrant

• Aspirations

• Subscription

• “Hot List”

• $500/Month
http://www.dice.com/

http://www.dice.com/


Career Mosaic

• Best All Purpose Tool

• Yahoo Deals

• Niche Access

• Per Posting

• Strategic Partner

http://www.careermosaic.com/

http://www.careermosaic.com/


Junglee

• Middleware

• Hands Off Recruiting

• Major Players

• Add $500/Month

• Site of Year

http://www.junglee.com/

http://www.junglee.com/


Recruiter’s Online Network

• Everyone Tries It

• Splits

• Collaboration

• Range of Pricing

• Office Services
http://www.recruitersonline.com/

http://www.recruitersonline.com/


Site Flipping

• Who Links to a Website? 
- Employees/former Employees
- Contractors/sub-contractors

• Use “Link:” Command

• Supplement With Key Words
– Skills, Location, Experience

• Look for “Pools” of Candidates



Site Flipping - Method I

• Find Domains
Associated With Your
Target Company

• Most Companies Have
Many Domains

http://www.websitez.com/

http://www.websitez.com/


Site Flipping - Method II

• Search Alta Vista and HotBot
using the “link:” command

• eg
– link:http://www.sgi.com

http://www.sgi.com


Results

HotBot Alta Vista



Questions

http://www.interbiznet.com/naps/intro/

http://www.interbiznet.com/naps/intro/


1999 Electronic Recruiting Index

• Annual Overview
• Strategy
• Posting Technique
• Trends
• Opportunities
• Surveys
• Rankings
• Targeting
• 2 Vols, 800 pages
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Searching And Sourcing Techniques

• One Day Immersion Seminar
• Proactive Searching
• Pool Development
• Targeting
• Tools and Techniques
• Learning To Fish In Open Waters
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