
1999 ERI Table of Contents 
 

1. Executive Summary..........................................................................................1 

2. Introduction ....................................................................................................17 

3. Demographics And The Change In Recruiting................................................24 

3.1. Overview.......................................................................................24 

3.2. Birth Rates: Declining Around The Globe ........................................27 

3.3. The Domestic American Workforce.................................................28 

3.4. Labor Requirements ......................................................................31 

3.5. Workforce Participation ..................................................................34 

3.6. Generational Labor Shortages ........................................................36 

3.7. Life Cycle Recruiting: A 7 Phase Model ...........................................40 

3.8. Responses: Corporate Universities and Welfare To Work .................54 

3.9. The Information Technology Labor Shortage ...................................58 

3.10. Wage Migration .............................................................................59 

3.11. Conclusions ..................................................................................60 

 
4. The Online Recruiting Industry .......................................................................61 

4.1. Overview.......................................................................................61 

4.2. Sales Volume and Forecasts ..........................................................71 

4.3. Job Posting Volume.......................................................................83 

4.4. Job Site Fundamentals...................................................................91 

4.5         Alliances .................................................................................... 103 

4.6. Candidates .................................................................................. 108 

4.7. Resellers ..................................................................................... 114 

4.8. Transporters ................................................................................ 116 

4.9. Ad Agencies ................................................................................ 117 

4.10. Employers / Human Resource Departments .................................. 119 

4.11. Staffing Firms .............................................................................. 119 

4.12. Key Industry Trends ..................................................................... 121 

4.13. Supporting Data........................................................................... 127 



 
5. The Company Website: Strategy Centerpiece .............................................. 189 

5.1. Overview..................................................................................... 189 

5.2. Developing The Basic Strategy: The Preliminary Design ................ 193 

5.3. Budgeting: Candidate Acquisition Cost.......................................... 198 

5.4. Building a Specification And Developing The Website.................... 201 

5.5. Usability Testing .......................................................................... 202 

5.6. Strategic Differences for Very Large Companies ............................ 204 

5.7. Strategic Differences For 3rd Party Firms ...................................... 205 

5.8. Traffic Development ..................................................................... 205 

5.9. Conclusions……………………………………………………………… 206 

6. Promoting your Recruiting Website .............................................................. 207 

6.1. Introduction ................................................................................. 207 

6.2. What’s Your Domain? .................................................................. 208 

6.3. Design Supports Marketing .......................................................... 209 

6.4. Site Architecture ..................................Error! Bookmark not defined. 

6.5. Clarity of Purpose ........................................................................ 210 

6.6. Find Ordinary Users ..................................................................... 211 

6.7. Page Design................................................................................ 213 

6.8. Generating Traffic ........................................................................ 218 

6.9. What is "traffic" and how do you measure it? ................................. 219 

6.10. Search Engines and Directories .................................................... 222 

6.11. Keywords, Titles and Meta Tags ................................................... 223 

6.12. Search Engine Submission........................................................... 226 

6.13. Search Engine Summary.............................................................. 226 

6.14. Conclusion .................................................................................. 230 

 
7. Perfecting The Job Advertisement................................................................ 243 

7.1. Overview..................................................................................... 243 

7.2. Why It’s Called A Posting ............................................................. 251 

7.3. The Copy .................................................................................... 252 



 
7. Perfecting The Job Advertisement (continued) 

7.4. Targeting..................................................................................... 255 

7.5. Repetition.................................................................................... 257 

7.6. Meta Tags, Keywords and Search Engine Parameters ................... 258 

7.7. Summary…………………………………………………………………..261 

8. Survey Results: 2,500 Recruiters.................................................................. 263 

8.1. Overview..................................................................................... 263 

8.2. Summary of the Survey Results.................................................... 264 

             Recruiting Tools .......................................................................... 266 

8.3. Satisfaction With Online Recruiting ............................................... 266 

8.4      Recruiter’s Needs .......................................................................... 268 

8.5. Job Board Rankings ..................................................................... 269 

8.6. Detailed Data: Job Board Rankings............................................... 277 

8.7.  Conclusions………………………………………………………………322 

9. The Top 100 Electronic Recruiters................................................................ 325 

9.1. Overview and Criteria................................................................... 325 

9.2. Top 100 (Alphabetical) ................................................................. 327 

9.3. Top 100 Electronic Recruiters (By Category) ................................. 330 

9.4. Site By Site Reviews (Sorted By Category).................................... 336 

Listing of Sites in Table at the end of the volume 

10. Industry Forecasts........................................................................................ 389 

10.1. Overview..................................................................................... 389 

10.2. Training Companies Eye The Market ............................................ 389 

10.3. The Coming Wave Of IPOs .......................................................... 392 

10.4. Shifts in the Importance of the Resume......................................... 393 

10.5. Imagination Reaches Its limits in the First Wave ............................ 394 

10.6. Emergence of Integrated Providers ............................................... 395 

10.7. Changes In The Staffing Industry .................................................. 396 

10.8. Pricing Directions ......................................................................... 398 



 
10. Industry Forecasts (continued) 

10.9. Portals, Then What .............................................................................. 401 

10.10. Waves of Innovation Bring New Entrants .............................................. 404 

10.11.  Who or What Is A Recruiter…………………………………..……………….405 
 
 
 
Volume II 
 
 

Section I. – Vendor Services……………………………….……………………….    1  
 

Section II.- Sites & Contacts………………………………………………….……..151 
 

Section III.- 3rd Party Recruiters……………………………………………...……..277 
 


